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Overview

This webinar is brought to you today by the The National 
Capacity Building Project is a project of the Center for Victims 
of Torture in partnership with Harvard Program in Refugee 
Trauma and the National Consortium of Torture Treatment 
Programs.
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Grounding into the space:  
An invitation



What is 
Burnout?

• Emotional Exhaustion (feeling overwhelmed, 
depleted) 

• Depersonalization negative, cynical attitudes; 
distant relationship with clients and the clinical 
work) 

• Reduced sense of accomplishment (feeling 
ineffective in one’s work; negative evaluations of 
self) 

(Yang & Hayes, 2020; Maslach 1981) 

Core characteristics include: 



Causes of 
burnout  

Burnout is related to workplace setting.  
Contributing factors include:

(Deighton, et  al. 2007)

• High workload

• Overload of responsibility

• Lack of control over quality of services 
provided

• Interpersonal workplace problems 



Signs of 
Burnout 

• Dreading and avoiding work

• High work dissatisfaction 

• Reduced productivity 

• Generalized apathy

• Emotional exhaustion 

• Increased use of unhelpful coping strategies 
(e.g., substance use)

(Branson, 2019 & Fernandes et. 2024) 



What is 
Vicarious 
Trauma? 

• Significant experiences of distress that 
occur from direct empathic engagement with 
trauma survivors  

• Involves a change in cognitive beliefs about 
oneself, others, and the world 

• Can result in secondary traumatic stress 
(WHO, 2013, ; Kim, 2022;)

Vicarious Trauma is defined as:



Signs of 
Vicarious 
Trauma 
(STS)

• Unwanted thoughts of 
client induced imagery 

• Increased absentieeism
from work 

• Social isolation 

• Increasingly pessemistic
worldview 

• Distance from spiritual 
beliefs 

• Stress-induced medical 
conditions 

• Difficulty maintaining 
compassion or empathy

• Mood changes (e.g., 
feeling especially guilty, 
shameful, angry, 
hopeless, numb)

• Difficulty controlling your 
worry

• Detachment from things 
you used to enjoy 

• Nightmares and/or 
trouble sleeping 

• Being on high alert/ 
hypervigilent (Branson, 2019 & Fernandes et. 2024) 



Why is self-
care
important?

• Working with survivors 
of torture can be 
rewarding and 
meaningful, but also 
challenging

• Challenging factors
⚬ Emotional intensity 

of hearing and 
holding SOT 
experiences

⚬ Systems and 
structures we are 
working within 

Image Source: https://www.simplypsychology.org/bronfenbrenner.html(Bronfrenbrenner, 1977)



Importance
of Self-Care

Self-care is aligned with tenets of APA ethics: 

(American Psychological Association, 2026)

• Beneficence & Non-maleficence

• Fidelity & Responsibility 

• Integrity 

• Justice 

• Respect for people’s rights and dignity 



Holistic
Definition of
Self-Care

1) You are the primary beneficiary 

2) The activity brings you  joy and increases inner 
peace

3) The activity nurtures your body,  mind, and spirit 

Holistic self-care activities have three main 
characteristics: 

(Gandy, 1997; Bryant, 2022)
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DBT is a complex and in-depth 

DBT skills vs. DBT to fidelity 

• DBT offers concrete, accessible skills that
can be integrated into sessions and
everyday life. A few core concepts and a
handful of these skills will be highlighted
today.

Howard Center (Community 
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Closing
Quote

• Working with 
survivors of torture 
can be rewarding 
and meaningful, 
but also 
challenging

• Challenging factors
⚬ Emotional 

intensity of 
hearing and 
holding SOT 
experiences

⚬ Systems and 
structureswe 
are working 
within 

“We are each other’s harvest; 
we are each other’s business; 

we are each other’s magnitude 
and bond” 

-Gwendolyn Brooks



A meditation to close



Questions?

Thank you for attending. Let’s stay connected! 

Praise Iyiewuare, PhD, MPH
dr.praiseiyi@gmail.com

Rosalie Wright-Lapin, LICSW
rwrightl@uvm.edu
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