






















What are your (external & internal) 
realities?

The Slido app must be installed on every computer you’re presenting from







“To maximize organizational effectiveness, both the leader and the 
followers need to follow the invisible leader – the purpose of  the 
organization.” 

- Mary Parker Follett



Organizational Values
• We have our mission 
• The myth of  being indispensable & savior 

mentality
• Re-evaluate how values are impacting your 

team
• Make and prioritize self-care
• Open communication

• Transparency
• Partake in decision making

Change the Mindset
- Find resources that make it easier for you, your 

team
- Avoid scarcity mindset
- Develop partnerships that matter
- Turn something bad/challenging into something 

good



Deviant Behaviors
• Ask the Whys

• What's the trigger? Why the behavior?
• Self  awareness? Group awareness?

• Cut the behaviors short
• Don’t be afraid to tackle the issue

Ask the Questions
- What challenges are you experiencing?
- What are the solutions you’d like to see?
- What is a goal you have?
- How are you going to achieve it?
- What is something you are looking forward to this 

week?
- What are you doing for self-care?
- You haven’t taken time off  in the last X months



“Take care of  your team, and they’ll take care of  the mission”
- Dr. Wadsworth



3 qualities of  a great question
- Its ambiguous
- Its personal
- It may evoke anxiety
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Thank you for allowing me to be a part 
of your day

Gratitude



“The times are gloomy, 
fortunately it is not my job 
to brighten them.”

Sigmund Freud, 1856-1939



*Sheehan, M. (2006). be happy.  Pennsylvania: Running Press Book Publishers

Bearing Witness



Clinical Supervisor’s Roles

➢ Teacher
➢ Guide
➢ Gate Keeper
➢ Consultant



Culture/Society

Organization

Supervisor

Supervisee

Client





Risk Factors

1. Young
2. Limited experience
3. Personal traumatic experience 
4. High workload
5. Existing diagnosis of anxiety or depression
6. Tendency to suppress emotions
7. Repeated exposure to traumatic events



Resilience 
Factors

➢ Social Connection
➢ Optimism
➢ Realistic sense of control
➢ Self-efficacy
➢ Sense of Humor
➢ Adaptability
➢ Healthy Habits

Adapted from https://positivepsychology.com/resilience-skills/

.



Increased pressures and stress for us and 
those we serve

➢ Fear about the future
➢ Confusion over information and 

misinformation
➢ Worries about stability, work, children’s 

education, housing, resources, legal status,
➢ Isolation 
➢ Confidentiality Concerns
➢ Shame, guilt, humiliation or embarrassment

Times of 
Uncertainty

& 
Upheaval

LOSSES

➢ Security/Safety
➢ Control
➢ Predictability
➢ Legal Status
➢ Employment
➢ Income
➢ Housing
➢ Physical and Emotional 

sense of Well being







So, how do we “Foster 
Resilience in Supervision 

during Times of Upheaval and  
Transition?



SELF-SOOTHING
vs 

SELF CARE 



Small Acts of Living
Supportive 
Leadership

Does the 
leadership of your 
organization 
recognize CF and 
actively work to 
address it?

How is that done 
in these times?

Proactive 
Supervision

Checking in with 
your supervisees

Peer Support

What extra 
support do YOU 
need?

Supervisee

Past experience 
and other factors 
that might 
influence how your 
supervisee is doing

Recognizing that 
some supervises 
will struggle more 
than others



So, what are small ways you 
can build your own resilience 

and your supervisees?



“When the grand lord passes, 
the wise peasant bows 
deeply and silently farts.”

Ethiopian proverb



REFLECTIONS…



THANK YOU!

Adéyínká M. Akinṣulurẹ-Smith, Ph.D., ABPP
aakinsulure-smith@ccny.cuny.edu

mailto:aakinsulure-smith@ccny.cuny.edu
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