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A ROADMAP FOR IMPLEMENTING

ELECTRONIC MEDICAL RECORDS IN

PROGRAMS SERVING TORTURE SURVIVORS

W E B I N A R  P R E S E N TAT I O N
B Y

D E N I S E  D R E H E R

C E N T E R  F O R  V I C T I M S  O F  T O R T U R E
N AT I O N A L  C A PAC I T Y  B U I L D I N G  P RO J E C T

A P R I L  2 8 ,  2 0 1 0

ACRONYMS ABOUND

EHR* HAIKU

ALL  W I LL  BE  D IFFERENT  NEXT  YEAR

USE  THE  WEB  TO LEARN

E M R

E H R

* E L E C T R O N I C H E A L T H R E C O R D

Provide an executive level overview 

Goal

of the strategic planning 

necessary to implement

Electronic Health Records

in programs serving torture survivors. 

KNOWLEDGE OF
resources to learn about new state and federal regulations 
regarding health information technology

Objectives

regarding health information technology.

OVERVIEW OF
EHR systems for behavioral healthcare and how they may be 
customized for the treatment of torture survivors. 

KNOWLEDGE OF
integrated modules, delivery models and pricing structures for EHR. 

LIST OF
the project tasks required for implementing EHR software in a 
behavioral healthcare setting. 

HIT* is Like an Elephant

H O W  D O  YO U  E AT  A N  E L E P H A N T ?

* H E A L T H I N F O R M AT I O N  T E C H N O L O G Y

HIT* is Like an Elephant

ONE BITE AT A T IME

* H E A L T H I N F O R M AT I O N  T E C H N O L O G Y

A L L  O F  T H E  R E S O U RC E S
W I L L  B E  P O S T E D  O N

W W W. H E A L T O R T U R E . O R G
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EHR is a MOVING TARGET

E V E RY T H I N G  YO U  H E A R  T O DAY  R E L AT E D  T O  E H R

I S  S U B J E C T  T O  C H A N G E

Do You Need an EHR?

YO U R  C E N T E R  M I G H T  N O T  N E E D

E L E C T R I C  H E A L T H  R E C O R D S

B U T  T H E N  AG A I N

E V E RY T H I N G  I S  C H A N G I N G

State Mandates

CHECK WITH  YOUR STATE

HEALTH DEPARTMENT

State of Minnesota Mandates 
Electronic Prescriptions by January 2011 and EHR by January 2015

Massachusetts eHealth Institute                                                    www.maehi.org Massachusetts eHealth Institute                                                    www.maehi.org
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State Health Information Resources
http://statehieresources.org

Federal Mandates

CHECK WITH  THE  U.S .  DEPARTMENT  OF  
HEALTH  AND HUMAN SERVICES

Health Information Technology for Economic and Clinical Health (HITECH) 
http://healthit.hhs.gov

US Department of Health and Human Services
Substance Abuse & Mental Health Services Administration
www.samhsa.gov

Webcast April 15, 2010 – SAMHSA Behavioral Health and Information Technology Meeting
Two and a half hour presentation including questions and answer time. View Online.  
http://at.pscdn.net/008/00221/samhsa041510/#

What about the Stimulus Money?

I T  DOES  NOT  APPLY  TO BEHAVIORAL  
HEALTHCARE

BUT  THAT  TOO MAY CHANGE
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 The Health Information Technology Extension for 
Behavioral Health Services Act of 2010 (H.R. 5040) 

New Bill Introduced
for Behavioral Heath Services

 Introduced April 15 in the U.S. House of Representatives 
by Patrick Kennedy (D-RI) and Tim Murphy (R-PA)

 Extends eligibility for Medicaid and Medicare incentive funds to behavioral health, 
mental health, and substance abuse treatment professionals and facilities 

 These groups were not previously included as eligible in the HITECH Act, a 
component of the American Recovery and Reinvestment Act (ARRA) of 2009. 

 Passage of the amendment will correct this oversight, making these entities eligible 
for funding incentives if they meet the criteria for “meaningful use” of Electronic 
Health Records

Netsmart – makers of Avatar Suite                                                  www.ntst.com

MN Law Requires Certification
… so does “Meaningful Use”

C E R T I F I C AT I O N  S TA N DA R D S  F O R  S P E C I A L T I E S

A M B U L AT O RY  I S  C O M P L E T E D

B E H AV I O R A L  H E A L T H  I S  N O T

C C H I T  I S  N O T  T H E  O N LY  O R G A N I Z AT I O N  T O  C E R T I F Y

Certification Commission for Health Information Technology
http://www.cchit.org/workgroups/behavioral-health

Behavioral Healthcare Certification Watch
http://www.satva.org/CCHITWatch.htm

Follow the EHR News

CHECK WITH  ASSOCIAT IONS  FOR

BEHAVIORAL  HEALTHCARE
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National Council for Community Behavioral Healthcare
www.thenatinalcouncil.org

Information Systems Info

National Council Publication

Behavioral Health/Human Services
Information Systems Survey

5 pages
Produced in June 2009

http://www.thenationalcouncil.org/galleries/policy-
file/HIT%20Joint%20Survey%20Exec%20Summary.pdf

Free EHR Planning Guide

National Council-MHCA-SATVA paper
Planning Your EHR System
Guidelines for Executive Management.

45 pages
Produced in 2005-2006

http://www.thenationalcouncil.org/galleries/business-practice%20files/
MHCA-SATVA_PlanningYourEHRSystem.pdf

Software and Technology Vendors’ Association (SATVA)                   www.satva.org Mental Health Tech Blog                          http://amentalhealthblog.blogspot.com
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Check Vendor Website

RESOURCES

WHITE PAPERS

FUNDING

Qualifacts – makers of CareLogic www.qualifacts.com

Published by Qualifacts Systems
October 2007.  7 pages

http://www.qualifacts.com/wcms/Editor/assets/SelectingBehSoft.pdf

WHAT IS  THE MAIN DIFFERENCE BETWEEN 
EMR AND EHR?

EMR vs. EHR

EMR AND EHR?

INTEROPERABILITY

Finding an EHR Vendor

ASSOCIATIONS

PUBLICATIONS

CONFERENCES

Membership in SATVA is a good indicator 
that the product will get certified.
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All lists are incomplete. 
This one does not include many of the leading behavioral healthcare systems.

Behavioral Healthcare Magazine

THE 2009 BEHAVIORAL HEALTHCARE IT  
VENDOR SURVEY

WWW.BEHAVIORAL.NET

Behavioral Healthcare magazine 
2009 IT Vendor Survey

http://www.behavioral.net/Media/DocumentLibrary/IT_Survey_BH_Rev1109.pdf

Behavioral Healthcare Magazine Vendor Survey CategoriesBehavioral Healthcare Magazine Vendor Survey Categories

Clinical EHR  

 Electronic Health Records

 Clinical Data Repositories 

 Clinical Decision Support systems

Administrative, Financial 

 Electronic messaging or e-mail

 Business intelligence related features

 Workforce management features

What’s in an EHR?

 Clinical Decision Support systems

 E-Prescribing 

Clinical: Other than EHR includes clinical care 
features outside of EHRs, as well as clinical 
support features: 

 Patient tracking

 Patient scheduling

 Health content/health information management

 Disease management

 Personal health records (PHR) 

 Telehealth

 Workforce management features

 Medical Billing or financial clearinghouse features

 Document imaging or image management 

Infrastructure 

 Security features for network, data storage, 
messaging

 Interoperability and integration 

 Hardware: Servers, laptops, desktops, printers, 
handhelds, specialty monitors, etc.

How much will it cost?

COMPARING APPLES  AND ORANGES

Software Delivery Models

HOSTED – installed on vendor server
 SAAS – Software as a Service (pronounced “sass”)

 ASP – Application Service Provider

 Requires good internet connection

ON PREMISE – installed on your server
1. In-House Web Application 

Accessed by staff over through a web browser

2. In-House Client/Server
Client application installed on each staff computer

3. Thin Client
Remote users log in through internet with Terminal Server or Citrix
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Purchasing Models

Purchase the software outright
 Includes additional annual maintenance fee for 

upgrades and tech support 

 Maintenance Fees are 5 – 20% of purchase price

Pay-as-you-go fee - per user/per month
 $25/user/month

 10 users, 12 months = $250x12 = $3,000/year

All Models Need a License

Licensing Models
 Named User

 Concurrent Users

U li i d U  i  b d   Unlimited Users – price based on 
organization’s operating budget

Defining a “User”

F O R  P U R P O S E S  O F  L I C E N S I N G  F E E S ,  
D I F F E R E N T  V E N D O R S  D E F I N E  “ U S E R ”  D I F F E R E N T LY !

O N E  U S E R  L I C E N S E  P E R  F U L L  T I M E  P H Y S I C I A N  O R  P RO V I D E R

A D M I N I S T R AT I V E  S TA F F  E AC H  G E T  A  L O G  O N

Getting a Quote

o Price of Software

o Data conversion

o Project Management

o Systems Analysis

o Training

o Customization

o E-prescribing

o Medical billing clearinghouse

B E  C A R E F U L  W I T H  F R E E  A N D  O P E N  S O U RC E  S O F T WA R E

What About Free Software?

Practice Fusion                                                                            www.practicefusion.com

What is the business model?
Are they mining the data?
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NEPSI – National ePrescribing Patient Safety Initiative                 www.nationalerx.com

Hidden costs in lack of 
tech support

Free & Open Source

tech support
documentation
training
installation
integrating with other systems

May not be able to customize for torture treatment center

VISTA from VA Medical Center
requires extensive support and training

Questions???


